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Summary

Scenario 1 Scenario 2
Overall Fare Increase

(all fare media types) 43% 35%

Current  / Proposed Fares

Bus CharlieCard

Rapid Transit CharlieCard

$1.25 / $1.75

$1.70 / $2.40

S1.25 / $1.50

S1.70 / $2.25

RIDE

RIDE Premium Territory

$2.00  / $4.50
$12.00

$2.00 / $3.00
$5.00

Parking 28% 20%

Service Eliminations  or 
Reductions

Commuter rail, bus, light rail, ferry,
RIDE service area

Commuter rail, bus, light rail, ferry, 
RIDE service area

Ridership Impact

% of total current ridership

34-49 million annual trips

9 to 13%

53-64million annual trips

14to 17%



January 3, 20113 |  Leading the Nation in Transportation Excellence  |  www.mass.gov/massdot 

Background

2007: Most recent MBTA fare increase

2009: Fare increase process initiated; terminated after receipt of                                 
$160m in state funds

Operating Efficiencies: Continuous Effort
ÅIncreased non-fare revenue
ÅReduced head count vs. budget
ÅOrange and Red Line: Single Person Train Operation
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Need and Process

ÅProjected FY13 operating deficit: $185m
ÅAccomplished $24m in efficiencies and savings 

(energy, operations, health care) 

ÅRemaining FY13 deficit of $161m

ÅStaff and Rider Oversight Committee reviewed 
fare and service alternatives in October

ÅImpact analysis performed during December

ÅPublic process mid-January to early March
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SystemwideCapital Investment and 
Service Improvement

2007
ωGreen Line ςElimination of weekday 

single car trains, increasing passenger 
capacity 5-9% 

ωLƴǘǊƻŘǳŎŜŘ ά¢ !ƭŜǊǘǎέ ǎǳōǎŎǊƛǇǘƛƻƴ 
announcements allowing customers 
convenient access to information about 
delays.

ωbƻǊǘƘ {ǘŀǘƛƻƴ ŎƻƴŎƻǳǊǎŜ ŀǊŜŀΩǎ нлΣллл 
square-foot expansion opened

ωRenovated Charles/MGH Station and 
implemented accessibility features 
including elevators and escalators.

2008
ωBlue Line capacity increased 29-50% with 

the introduction of six-car train operation.

ωInstalled15 new passenger waiting 
shelters on Green Line- Commonwealth 
Ave Branch

ω50% of bus fleet equipped with bike racks 

ωhǇŜƴŜŘ ǎŜŎǳǊŜ άtŜŘŀƭ ϧ tŀǊƪέ ōƛƪŜ ŦŀŎƛƭƛǘȅ 
at Alewife Station.
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SystemwideCapital Investment and 
Service Improvement

2009

ωSilver Line: New SL4 route between 
Dudley and South Station

ωStudent passes hours extended from 8:00 
pm until 11:00 pm

ωAdded GPS to bus fleet

ωReal-time bus data available

ωScoreCardςMonthly report, making 
performance information available 
publically.

ωAdded all MBTA service to Google Transit

ωRenovated Ashmont, Arlington and 
Maverick Stations including new elevators.

2010

ωCommuter Rail: Service expanded to T.F. 
Green Airport in Rhode Island

ω[ŀǳƴŎƘŜŘ ǘƘŜ ά!ǇǇ {ƘƻǿŎŀǎŜέ 
website, enabling access to real-time 
information

ωReal-time subway data opened

ωWeekday capacity on Route 28 increased 
by 24%  with 60-foot articulated buses.

ωRenovated Kenmore and Copley Stations 
including new elevators.
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SystemwideCapital Investment and 
Service Improvement

2011

ωOrange: Service increased 5% 
weekdays, 10% Saturdays 33%  Sundays.

ωCommuter rail:Two new locomotives, five 
additional leased to expand capacity.

ωSilver Line: Service in the South Boston 
Waterfront district increased 8%

ω3-car trains on Green Line

ωRenovated Science Park/West End Station 
and State Street Station including new 
elevators.

2012 and Ahead

ωPreparing implementation of countdown 
clocks for subway

ωRenovation of Government Center 
station, including new elevators

ωFlight information for Silver Line customers 
at South Station, countdown clocks for 
Silver Line at Logan Airport

ωReceipt of 90 additional ticket sales 
machines

ωARRA funding for key bus route 
improvements
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