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Summary nlWmassDOT

Massachumetts Department of Transporiatien
Rail & Transit Division

Overall Fare Increase
(all fare media types) 43% 35%

RIDE $2.00 /$4.50 $2.00/ $3.00

RIDE Premium Territory $12.00 $5.00

Service Eliminations or Commuter rail, bus, light rail, ferry, Commuter rail, bus, light rail, ferry,
Reductions RIDE service area RIDE service area
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Background

2007: Most recent MBTA fare increase

2009: Fare increase process initiated; terminated after receipt of
$160m in state funds

Operating Efficiencies: Continuous Effort
Alncreased notfare revenue
AReduced head count vs. budget
AOrange and Red Line: Single Person Train Operation
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Need and Process

A Projected FY13 operating deficit: $185m

A Accomplished $24m in efficiencies and savings
(energy, operations, health care)

A Remaining FY13 deficit of $161m

A Staff and Rider Oversight Committee reviewed
fare and service alternatives in October

A Impact analysis performed during December
A Public process midanuary to early March
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Mageachimerts Department of Transporiaticn
Rail & Transit Division

MBTA Non-Fare Revenue Growth
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Maceschumects Departmaent of Transpnrtatisn

Raill & Transit Division

SystemwideCapital Investment and
Service Improvement

2007 2008

wGreen Line Elimination of weekday wBlue Line capacity increased-20% with
single car trains, increasing passenger the introduction of sixcar train operation.
capag:ity 59°v/0 L B wlnstalled15 new passenger waiting

WLY UNRRdAzZOSR da¢ ! f SN a€ shelters on Green Lin€ommonwealth
announcements allowing customers Ave Branch
convenient access to information about w50% of bus fleet equipped with bike racks
delays. whlISySR aS0dNB at SRIE ¢

wb2ZNUK {uUldAZ2y 02y 02dzN gt Alewife Station.
squarefoot expansion opened

wRenovated Charles/MGH Station and
implemented accessibility features
including elevators and escalators.

@ 6 January 2012 | Leading the Nation in Transportation Excellence | www.mbta.com



nW/nassDOT

Maceschumects Departmaent of Transpnrtatisn

Raill & Transit Division

SystemwideCapital Investment and
Service Improvement

2009

wSilver Line: New SL4 route between
Dudley and South Station

w Student passes hours extended from 8:00
pm until 11:00 pm

wAdded GPS to bus fleet
wReaitime bus data available

wScoreCard Monthly report, making
performance information available
publically.

wAdded all MBTA service to Google Transit
wRenovatedAshmont Arlington and

Maverick Stations including new elevators.

2010

wCommuter Rail: Service expanded to T.F.
Green Airport in Rhode Island

w[ I dzy OKSR (KS
website, enabling access to rdahe
information

wRealtime subway data opened

wWeekday capacity on Route 28 increased
by 24% with 68oot articulated buses.

wRenovated Kenmore and Copley Stations
including new elevators.
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Maceschumects Departmaent of Transpnrtatisn

Raill & Transit Division

SystemwideCapital Investment and
Service Improvement

2011 2012 and Ahead

wOrange: Service increased 5%
weekdays, 10% Saturdays 33% Sundays.

wCommuter railTwo new locomotives, five
additional leased to expand capacity.

wSilver Line: Service in the South Boston
Waterfront district increased 8%

wPreparing implementation of countdown
clocks for subway

wRenovation of Government Center
station, including new elevators

wFlight information for Silver Line customers
at South Station, countdown clocks for
Silver Line at Logan Airport

wReceipt of 90 additional ticket sales
machines

wARRA funding for key bus route

Improvements
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w3-car trains on Green Line

wRenovated Science Park/West End Station
and State Street Station including new
elevators.



